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Hajor Eesomsendations

3. BT inatrued CIA BLINT steff This has heen referred io the CIA
efficar to prepare Agency Regula- ELIRT staff officer fur sppropriats
tion on RLINY; supplesent with action in gonjunction with the
Instruetiicos, Directives and special report prepared by the
Regulaticus as mmw Insppetor Gepersl on ELINT acotivities.

h.e, mwmmww It is belisved this ¢an best be

- eommiteents be scoepted by OC uniess  handled by sequeinting semiocr offiecials
it is claarly shoun that current with the eurrent over-extension of
expebility csn provide without the Office of Communication’s capabili-
deteriorstion of stalf eommunications ties snd reguesting tomt any new
systen, regiiresants be wighed carefully

agxinst existing lower priority assign-
mnts, prior Lo lsposiag them on the

b, Isswdiate sotion be teken to reduce Inttisl seticne heve been udertsken,

- quble traffiec. ineluding tie organisation of hriefing
issturss vithin the mejor components,
the eliminstion of csble trensmission
of preliminary disseminstions sad
slinination of some crypiogrephic
relays. Other steps are being studled.

B0/8 and DD/P be directed to review  This matter is under study snd detalled
su Clandestine Services prograss statistics are being complled on the
and projects with required communiea-  volmme of traffic witn the view of
tions support and terminmgie those of diseussing the problem with DO/P.
questiosable walue % conserve OC
capability wherever possible.

. DB/S, DRVP and DOO conduct & study A study on this subject has been com-
o5 feanibllity of eeteblishing an plated and the concliusions resched
Agenzy world-wide sourier pouch service, were that it would not be Teasible to
with sapecifis refersnce o 1ts 2ost an emnﬁanwm%miwm
opposed 1o resulting ecoocmies in the service. The
Agmaay's sialf commmications system.

2 oumsereial flights wight
ummmmm
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5. The DOI Airect DO/P, DD/S, BB/ to
Jaiutly revisw CIA perticipation i
COMINT solleetion with respect tor

Effect on the over-axtension of OC
o2l eapebilities to maintain Agency
staff sommnicntions and other Agency
spport scanitesnts.

The 4imeontingance of those COMINT
eollsetion projects condugted on

The ro-estallishaeot of any retained
ot & Feishureable basie with 53A,

e OO sstablish a tentative date
for the sbolishwent of the Zupplesental
Progrene Division {upimm of
FY 1957) and to phase the Bili-
ties into the established uniiﬁ of 0.

Artion be taken 1 , o traus-
far the OC BLIND responsibilities from
B8P Diviesion 0 the O & T Mvigion.

Toe specialised orgenizstionsl con-
sidsarations showm to supplementel pro-
e m’% e axtended beyood OC Head-
earter

9.8. The ml@ unfertske selion 4o ottaln

Tehs

-5

-

Prelizinary dlseussions have Leen
held wish DR/F and DD/I represente-
tives with the view of establishing
& task foree to conduet & general
reviev of COMINT setivities.

will be mm on or W
1 Jemamry 1957. _

Three ﬁazmm muﬂm

for 8 sufficiest supsr graded positions personoel have besa prom

£t both Ay el mjor field areas com-
mensute with ite responaivilities and
agiitable Agency trestment.

DS direet the Dir of Persomnel to
m;mzﬂnﬁmém Bz~
way of all positions in O giving due
m%mmmem

tions snd electronie cagimrmg
paTaonsel .

supergrade level, and further study
asd eonsiderstion ia haiaa; glven
. o others.

Astion is underuny iﬁm@mwwt
Personnel and the Office of Commuy

tions to affeet the reguired mi&v
and reclassificstion.
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9.¢. BL/3 dirext the Dir of Fersomnel

io sondust the wage & classificstion
review in eush a feakion that the
nemtacinienl positions within €,
.4, , sinizistrative, speretarial,
and glarienl, be ied 2ot only
from the ahsoiute besis, dut oo &
basis of comparison with simiiar
positions in other Ageney cowponenta.

Aher Recosmendsticns

i.

2.

T

8.

The regulaxr twice weekly Telecon mer-
wise be discontinued nad & fire comeit-

- want be cbtalined from the Army to fur-

aish the necessary Telscon channele
on eall, and the present equipment
by kapt in resliness for smergenty use.

T ir of Security re-evaluste the
ponition of his office on amatewr
radic operstions B;sf Agency smployees.

mnﬂamwwmk fer the

OC Registry By the relsestion of
Finanee Division.

The DOC fssur & “pricrity™ statement

of the functions sud responsidilities

of the O Aduinistrative Staf?.

The Caief OC-B provide ICO sad DO/S
with specific and detailsd case hletoery
rolloeting lasck of support and geoeral
4ifficuitios encountered with Director
of lagistics,

fSeme as "B above.

These weekly Telesons were discon-
timsed effective b May 1956.

Action not yet eompls _
ioos contimuing with mm of
Security.

Since the space in question eontimied
to be cecupled by the Fisunos Divi-

-~ slon for lsck of other speee into

whick to sove perscnnel concerned,
OC s made sn interis wrrengsmnt
to relieve the pressurs oo the OO
Beglstry.

4 -

Stateaents of fumetions and respons
bilities of all staffs and divisions
in OC are being reviewed and will be
re-published a8 sppropriate. The
Administrative Staff will of course
be ineluled.

Gn the basis of & reviev of itews

prepared by OU-B, aetion by the DOG
will be takea first with the DIO. Awny
points vhich canmnot thereby be resolved,
vill be referred to DD/3
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15, The muw m wmm ma places
semunications Officer in
tise Shain o:f comsand Setwesn the
Station and the American Acti-
Brauch be resginded sand replaced
by :w:m and pracise directive mmin-
saining the delinenti¢n between opoer-
Siomel command channels and sduianistra-

tive support.

 19.8. T Chief of 8/C be comw

high level of effisiency a! zznff
emesanieations.,

B The IO gdould dlesenminate & Notice
o all OF Eigeal Conter porsomnel
reaflscting IG report views regurding
sehisvement and extys affort.

21.a. 100 sad Calef 5/ errangs for clear-
axee Tor a Yew PBA perscouel for char
dutien in the 8igeal Ceuter.

b. Arrange for the sssigmment of parking

spaites to neuders of ihe 12-8 shift.

Approved For Release 2001708

i

e directive In gquestion is being

revised.

mmwmrmmggm
Overseas OC eleasnts have Lesn oom-
merded thru disssmiostion of the ICT

™is satter wae discussed with the
Office of Dersonnel and the Office of
Sesurity. The (rfice of Security did
a0t coneur in the propossl to cleex
PR 1 for eher duties in the
Sigzal Cenmter. An slternate proposal
is to assign to the Bignal Center s
stalf exployee who would supervise

the eher force is the clesn up work,
therely eliminating the necesslity of
shutting dows operallions between shifis.
mﬁmuMﬁnmeMMh
Lime lpst by the Sigosl
mmmm%mmmm
ehar foree.

This situation has been reviewd snd,
st the present time, the 12.8 ahift is
m snoountering say difficulty in ob-

, ™he .12 shift

and this mmtter ism;&a&raﬁwmﬂ
3 Tor

visw of providing more spece
perscanel sssigned to this shifs.
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1eal seeurity officer wm mﬁgtgmmﬁm st 25X1A6a
25X1Aba revision of reccmmendations from the

25X

N

25K1A1d NNt forwalise this support service

sxiags  imsedistd ction to request additionsl being pursusd. ©F is ingluded in the
4 e |

25X1C4a

25.8,

b. D20 and DBC sct to eeaign &2 experi- Aetion tms Laeh 1aitinted following

tnier, Il fevoricg the aseignment 25X1AGa
of & Sesurity Cffiser.

N ¢ Aotion oo leted thru the sstabllsh-
ts chermels Aot &“lmﬁmwmw
. SOR .

8. DCO propose to ICI the estedblishment Yo asticm will be taken W
25%63? recrestional elub under WAL EODEY MIL ” tions mﬂ &iwama
Agensy sponsorshlp - W N *mﬁwﬁfémmme»
police situstion permits. abitshed and initial shipments 1o
B cave becn nede. 25X1A6a

A%% g, 300, with the Catef

‘sphee in the construstion M5x1Aaa

Iu sddition, staps BXe taken,

nith, if siaoesstil, will result in

the estavlishment of s mew O redic
25X1A63  poue gtation fweility ﬁm
25X1A62  gnd The IECENE

will be the subjeet of a proposal to

ticas with the 1A

25X1A1d -

26 implowerni whstever mim is Correspondence has been exehangsd with

B ' Wﬁtﬁ% B on this subjeat. Tne gist of the
mtter (= m-m@awﬁ mﬁ
by the Ageney " 25X1A1d  thst present support would be comtimued
b the ‘ aal thet duying ssy crisis or emergendy
| | necessary support would alep Be forth-

25X1A1d eoming. I was expisnined to that

‘ 84 2
espeeislly issofar as ssergenties were
coneerned. On the basis of inforsel

25X1A1d  diseussion 1t is very ilkely thet I
will seek apprepristions to provide
tasir owm facilities.

%ﬂm@oozoooeoosm
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36. Use of eable note should be disecn-
25X1A6a tined sl »l cahles
eonthorm with '8 .
25X1A6a
' 25X1A9a
| 37. ‘Tue BD/o sathorize the institution of
u fupt dispeteh pouch serviee between
25X1A6a the stries of
25X1A6a and Waehington.
25X1A6a
) a
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In reply to the request to mait!
1o discamtioue the ¢eble note, after
discussion with the Chief of Station,
oC bas received a reguest for
reconsideration fros the Chief of
feation. Thio regquest indicatss that
of 1955 acre ovarcons the shuse poted

0o the basis of & recest staff study
on this subject 1t wes concluded that
it would be ubegonomical to estsblish

mmmx%m
it was mors sconomical to the Agency
0 send routine st deferred traffic
wmmmwmm
;mmmﬁy
this matter will
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